FUNDAGCAO OCEAN AZORES
ANNUAL BOARD MEETING 2025
SATURDAY 1 MARCH 2025

Attendees

Ali Bullock, President (AB)

Helder Blayer, PR and Government Liaison (HB)
Luis Nunes, Board Member (LN)

Joana Damiao Melo, Board Member (IJM)
Roberto Medeiros, Strategy (RM)

Vencio Ponte, Advisory Board (VP)

Carolina Inocéncio, New Board Member(Cl)
Fabio Sousa, Head of Audit (FS)

Nuno Bettencourt Raposo, Legal Adviser (NR)
Nuno Barros, Advisory Board (NB)

Nuno Miranda, Advisory Board (NM)

Caroline Sprod, Volunteer Note Taker (CS)

Apologies

Miguel Sousa Lima, Board Member (ML)
Miguel Cravinho, Board Member (MC)
Maria Inés Pavao, Advisor (MP)

Sofia Cabral, Volunteer (SC)

Meeting Minutes

Opening of Meeting

AB opened the meeting at 14:05.
2024 Review

AB gave a summary of activities and outcomes in 2024. (Full details available in the
presentation circulated along with these minutes.)

- Golfinho Commission
8 companies have now committed to stopping swimming with dolphin activities.
- Whale Tracking App (Moniset)

Work in progress. More details shared under 2025 programs.
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- Media House

Created in 2023. Huge success. Media house images have been used by National
Geographic, Forbes, CNN and The Guardian amongst others.

- COP 30 Documentary

Due to unavailability of boats, the video footage was not captured and so the hoped
for feature on Azores at COP 30 will not be possible. However it did highlight the
need for boats for research and other conservation projects.

2025 Programs
Focussing on multi-year projects
- Monicet

Work in progress with Moniset, University of the Azores and Okeanos. This can also
be expanded to track other sea creatures. It is a complex project and the initial stage
will be launched in 2025.

Several whale watching companies on board. Data only has value if it goes into one
single database.

Madeira is interested in joining the program.

Phase 2.1 will allow us to take the data and project it onto google earth.
Conversations ongoing with google on this.

- Golfinho Commission (research into swimming with dolphins)

Nuno B is working on this. It is a contentious topic, whale watching companies are
reluctant to support this research. We are looking to collaborate with a PhD
researcher who is working on this topic. There is widespread awareness that this is
an issue that needs to be addressed.

- Assisting Dominica to create guidelines

Dominica wants to create one of the world's largest sperm whale sanctuaries. Their
whale watching industry is not regulated. A consultant working with their
government has reached out to ask for the foundation’s support in putting together
guidelines, including using a Monicet type database and a media house to restrict
disturbances through filming. We will be supporting them on this project.

- Cagarros Documentary



Started filming last year and will continue this year. AB showed a brief trailer of the
work so far. SOS Cagarros campaign has been running for 30 years. This
documentary helps to raise awareness of the rescue work and the creatures
themselves.

- Vidas no Mar Documentary

This looks at people of the Azores whose lives and work is connected with the sea. AB
showed a brief trailer.

- Ocean Giants Azores Documentary

Focusses on whale sharks. Will take some time due to complexities and will probably
be ready for 2027 or 2028.

The overall plan for these documentaries is to be able to show them throughout the
Azores to engage the population on ocean conservation in the region.

- Research boats project

The issue - marine biologists are not getting the access they need to time on the
water. Whale watching companies are required to have marine biologists on the
boats, but it is challenging for them to use this time for research.

The media also find it challenging to get time on boats, without it being highly
expensive (private charter). This means missed opportunities to capture footage.

Our proposed solution is to fund 3 research boats, one each on Faial, Sao Miguel and
Terceira. Boats and all equipment will be funded by FOA. Maintenance will be jointly
funded together with Clube Naval.

As well as collecting data for Moniset, they will also be able to contribute to
monitoring water pollution, ocean temperatures, marine plastic, ghost nets and
other conservation issues.

There will be a strong audit process to ensure that boats are only used for authorised
research purposes.

- Azores Animal Alliance

CS highlighted that the objectives of the foundation allow for donation to be made
to other non profits in the Azores. Under this category she proposed setting up a
separate account to funnel donations for local cat rescue organisations, primarily to
support trap, neuter and release (TNR) programs. The funds will come from
corporates and individuals wishing to donate to these programs, and will not take
any funds from the foundation. There will be a small cost (around 100€ a year) for a
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separate bank account, which AB and CS will cover with a personal donation. This
has been approved by the board.

- Organisational Changes

Carolina Inocéncio will look after accounting and become a full board member
Roberto Medeiros will move to look after strategy
Fabio Sousa will formally take on the audit role

2024 Financial Review

Provisional results are subject to final audit.
€26452 raised.

71% came from sales of Ghosts of the Ocean Gins.
20% came from private donations.

9% came from company donations.

€11629 spent.

35% on Monicet.

32% on Ocean Media House.

17% on admin.

15% on social media management.

2025 Programs - proposed expenditure

Ocean Azores Photographer of the Year 2024 - €3.000 approved
Ocean Azores Photographer of the Year 2025 - €8.000 approved
Social Media Management - €1.800 approved

Ocean Azores Media House - €3.000 approved

Sustainable Whale Watching Guide - €500 approved

Oxford University Project - €1.000 approved

Sperm Whale Identification Program - €2.000 approved

Whale Tracking App - €15.000 approved



Golfinho Commission - €1.800 approved

WCA Islands Trip - €1.000 approved

FOA Wrap Up Event: 2023 - €1.000 approved
Administration and overheads - €1.800 approved
PR / media spend: €3.000 approved

Total expenditure of €44.400 approved.

Any expenditure exceeding the limit for each initiative will need to be approved by
the board.

AB is trying to get sponsorship (separate to donations) to cover up to €10.000 of the
total expenditure.

Board Member Feedback
NR - Congratulations for all the work and 2025 will be a good year
Closure of meeting

AB thanked everyone for coming. There being no other business, the meeting was
closed at 15:00.



