
Fundação Ocean Azores
Annual Board Meeting 2024

Saturday 13 April 2024

Solar Branco Eco Estate

Attendees
Ali Bullock, President (AB)
Roberto Medeiros, Strategy (RM)
Fabio Sousa, Head of Audit (FS)
Hélder Blayer, PR and Government Liaison (HB)
Vencio Ponte, Advisor (VP)
Sofia Cabral, Volunteer (SC)
Caroline Sprod, Volunteer Note Taker (CS)

Apologies
Luis Nunes, Board Member (LN)
Nuno Bettencourt Raposo, Legal Adviser (NR)
Miguel Sousa Lima, Board Member (ML)
Joana Damião Melo, Board Member (JM)
Miguel Cravinho, Board Member (MC)
Maria Inês Pavão, Advisor (MP)

Meeting Minutes

Opening of Meeting

AB opened the meeting at 14:35.

2023 Review

AB gave a summary of activities and outcomes in 2023. (Details available in the presentation
circulated with these minutes.)

- Whale Heritage Site

This is now being administered by the municipality of Lajes de Pico and is running smoothly. No
further funding from the FOA needed.

- Media House

Now live. John Hopkins University, National Geographic, Forbes and the National Geographical
Society of the UK have already used assets from the Media House.

- Whale Watching Guide

The initial version has been published and will be updated on an ongoing basis.

- Whale Tracking

Work in progress with Moniset, University of the Azores and Okeanos.
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- Whale Shark Impact Study

Not yet started.

- Sperm Whale Identification Project Faial

In progress.

2024 Programs

Focussing on multi-year projects

- Ocean Azores Photographer of the Year

This has been a great success and we hope will be repeated in 2025. The winning photo has been
picked out by National Geographic as a “once in a lifetime” photo. The photos are on display at the
arrivals hall of PDL airport. A big thank you to Luis and the Azores Getaways team for their support.

We hope to have Pete Sousa, former officer photographer to President Obama, returning as a judge
in 2025.

- Whale Tracking

FOA will only give funding if the University of the Azores and Okeanos are supporting financially
from their side. Ali and Venicio will travel to Faial to meet with Okeanos and discuss.

FS suggested trying to get European Union funding for this project and he will give support to look
into this.

- Golfino Commission

3 year project to study the impact of swimming with dolphins. 2024 focus is to gather opinions from
key stakeholders - whale watching companies, government officials and others.

Year 2 will be putting findings into a report. Nuno Barros (ex WWF) is able to take this on as a
consultant.

Year 3 will be sharing the report with decision-makers and the public and lobbying for any changes
recommended by the report.

There is already some movement within Whale Watching companies to voluntarily stop offering
swimming with dolphins.

- Sustainable Whale Watching Guide

Sofia is helping with ongoing updates to the guide.

Ocean Azores Media House

Francisco Garcia (photographer) will run this and also social media for FOA.

2023 Financial Review

Provisional results are subject to final audit.

€26.040 raised.

60% came from sales of Baleia Gin.

40% came from company donations.
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€4.030 spent.

2024 Programs - proposed expenditure

Ocean Azores Photographer of the Year 2024 - €3.000 approved

Ocean Azores Photographer of the Year 2025 - €8.000 approved

Social Media Management - €1.800 approved

Ocean Azores Media House - €3.000 approved

Sustainable Whale Watching Guide - €500 approved

Oxford University Project - €1.000 approved

Sperm Whale Identification Program - €2.000 approved

Whale Tracking App - €15.000 approved

Golfinho Commission - €1.800 approved

WCA Islands Trip - €1.000 approved

FOA Wrap Up Event: 2023 - €1.000 approved

Administration and overheads - €1.800 approved

PR / media spend: €3.000 approved

Total expenditure of €44.400 approved.

Any expenditure exceeding the limit for each initiative will need to be approved by the board.

AB is trying to get sponsorship (separate to donations) to cover up to €10.000 of the total
expenditure.

Board Member Feedback

HB: Foundation needs more visibility in the media to create more pressure for change. The
Foundation’s work needs to be known and the public needs to see that it is delivering results.

RM: We have our networks for company contacts and our personal networks. We should be using
those to share the social media posts that Francisco will be putting out, and increase the impact and
reach.

RM: My company is organizing beach clean up and will circulate to the Foundation to help circulate
details.

Closure of meeting

AB thanked everyone for coming. There being no other business, the meeting was closed at 15:15.


