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Meeting Minutes
Opening of Meeting
AB opened the meeting at 11:15

Recap on why foundation exists: Add in mission and vision statements

The Fundacdo Ocean Azores was created with the aim of increasing protections for cetaceans in the
region of the Azores archipelago and ensuring their long term survival.

The foundation aims to invest resources in selected community projects that will help drive forward
last social and environmental change, focussing on the protection of the waters that surround the

Azores archipelago.

The vision is to position the Azores as leaders in marine conservation by establishing the archipelago

as the World's Whale Sanctuary.

Progress on 2023 projects:
AB gave an overview of the progress:

- Whale Heritage Site:




Status: Certified
Funding has been secured from 2023-2026. The foundation supported the Lajes do Pico Whale
Conference and is giving ongoing support for the progress of the program.

- Whale Tracking:
Status: Started / in progress

Supported the university with phase 1 of the project of Moniset and roll out. We have organized and
brought together a project team to look at phase 1.5 and phase 2. It is important that the project
does not stall, as data loss is a big risk. Funding is needed for a fit for purpose app and website.

- Ocean Azores Media House:
Status: Live

Site has been built and we have been populating with photography assets. In spring 2024 filming
will continue on Sdo Miguel and move to Faial. The World Cetacean Alliance (WCA) have asked to
take this project onto a global level in 2025.

- Golfinho Commission
Status: In progress

There is a movement towards companies opting for voluntary bans. We have secured political
support for a report and actions into the impact to be published in 2026 with the university.

The WCA aim that from 2025 responsible whale watching companies worldwide will have the stop
swimming with dolphins to remain WCA members.

- Whale Shark impact study

Status: Not yet started . MP highlighted the importance of including manta rays in this study as they
coexist alongside the whale sharks.

2023 Financial Overview (provisional figures)
Expenditure: €4030

- Whale tracking app €2130
- Media House: €1700
- Admin: €200

Revenue: €26.040

- Baleia Gin sales: €15.500
- Corporate donations: €10.500
- Other: €40

Funding approval request:

AB proposed engaging a consultant, Nuno Barros, to support with 2024 planning. Nuno is a marine
biologist. He previously worked for WWF and is now a consultant for various NGOs.

Initial commitment of €400 to work on a 2024 plan to be presented in February 2024.



If this is successful, AB will propose at AGM in February committing to further expenditure for Nuno to
execute approved projects.

Result: Expenditure approved.

2024 Plans

Full plans will be discussed at February 2024 AGM

AB gave an overview of the Ocean Azores Photographer of the Year competition:

- A global competition to find the best photos of the ocean that surrounds the islands of the
Azores

- €2500 prize (coming from a corporate sponsor)
- Photo will be displayed at PDL airport for 12 months

- Pete Sousa, former photographer to President Obama, with Azorean heritage, has agreed to be
one of the judges in 2024

- The board approved up to €1000 for PR related to the project
Closure of meeting

AB thanked everyone for coming. There being no other business, the meeting was closed at 12:30.



