
Fundação Ocean Azores
Annual Board Meeting

Saturday 11 February 2023

Senhora da Rosa Tradition and Nature Hotel

Attendees
Ali Bullock, President (AB)
Joana Damião Melo, Board Member (JM)
Miguel Cravinho, Board Member (MC)
Roberto Medeiros, Head of Audit (RM)
Fabio Sousa, Future Head of Audit (FS)
Hélder Blayer, Advisor (HB)
Maria Inês Pavão, Advisor (MP)
Caroline Sprod, Volunteer Note Taker (CS)

Apologies
Luis Nunes, Board Member (LN)
Nuno Bettencourt Raposo, Legal Adviser (NR)
Miguel Sousa Lima, Board Member (ML)

Meeting Minutes

Opening of Meeting

AB opened the meeting at 14:15.

Whale Heritage Site

AB proudly announced the recognition of Azores as a Whale Heritage Site by the World Cetacean
Alliance. This will be announced on 1 March 2023. FOA is funding the application costs of USD750.

Five Year Plan

AB gave an overview of the 2021 to 2025 Five Year Plan. (Details available in presentation circulated
in advance of the meeting.)

2022 Review

AB gave a summary of activities and outcomes in 2022. (Details available in presentation circulated
in advance of the meeting.)

2022 Financial Review

Provisional results subject to final audit.

€15.968 raised.

95,4% came from sales of Baleia Gin.

4,6% came from company donations.

Organisational Changes
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RM will move to the Strategy Committee as Advisor.

FS will take over from RM as Head of Audit.

HB will lead on PR and Government Liaison.

MP will join as Consultant for Special Projects.

2023 Fundraising Targets and Initiatives

AB projects a basic target of €40.000 with a stretch target of €75.000.

FOA aims to build up a surplus each year to carry forward for future programs.

AB introduced the Whale Booking Platform initiative. This will enable participating companies to
donate the commission from whale watching activity bookings to FOA.

2023 Programs

Whale Heritage Site Application - €750 approved

Whale Heritage Site Awards - €500 approved

Whale Tracking App - €5.000 approved

Golfinho Commission - €2.000 approved

Impact on Diving With Whale Sharks - €2.000 approved

Ocean + with RTP Açores - €6.000 approved

Shark Identification App - €1.000 approved

Sperm Whale Identification Program - €5.000 approved

Ocean Azores Media House - €5.000 approved

Whale Identification: The Whale’s Journey from Norway to Azores - €2.000 approved

WCA Islands Trip - €500 approved

FOA Wrap Up Event: 2023 - €1.000 approved

Administration and overheads - €1.000 approved

Total expenditure of €31.750 approved.

Any expenditure exceeding the limit for each initiative will need to be approved by the board.

To be confirmed: Advertising Campaign at Airport to promote responsible whale watching. Costs to
be gathered and if viable circulated to board for approval.

Board Member Feedback
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MC - we should improve our focus on educational programs. We should establish a connection with
the Marine Protected Areas Project of Blue Azores.

MC noted that WCS will require a committee to manage the WHS. FOA has the opportunity to use
the WHS to connect research, education, etc and should maybe have someone leading on
representing FOA relating to the WHS.

MC suggested connecting with the New Bedford Azorean Maritime Heritage Society in the US.

Special Announcement

The President gives huge thanks on behalf of the Board to Luis Nunes for his generous pledge to
donate €10.000 to FOA.

Closure of meeting

AB thanked everyone for coming. There being no other business, the meeting was closed at 15:30.


